IHEPEYEHD
HNPUOPUTETHBIX HAYUYHO-TEXHUYECKUX ITPOBJEM
OAO «I'A3ITPOM» HA 2011-2020 T'OJAbI

1. CTPATEI'S PASBUTUA OBIIECTBA

1.1. UccnenoBanne NEpPCHEKTUB BHEIIHUX W BHYTPEHHHUX  PBIHKOB U
dbopMHpoBaHUE MapKETUHTOBOM cTpaTerun OOIecTBa.

1.2. Pa3BuTHe crucTeM KOPIOPATUBHOTO IUIAHUPOBAHUSA W yIPABJIEHUS PUCKAMU.
CoBepllIeHCTBOBaHME METO/MOB  HUACHTU(UKAIMM U  OLIEHKHM PHUCKOB,
COIIPSKEHHBIX C AesITebHOCThI0 OO1IeCTBa.

1.3. PazgpaboTtka  mporHo3oB u  mporpamMMm  3(QQPEKTHUBHOTO  pa3BUTHUS
OAO «I'aznmpom». CoBepilleHCTBOBaHHE METO0B U Mojeliel (hopMUPOBAHMUS
MEPCIIEKTUBHBIX IIJIAHOB U MPOTPaMM razoBoi mpomsinieHHocTd Poccun.

2. VBEJIMUYEHUE KOHKYPEHTOCIIOCOBHOCTU, PLIHOYHOU
CTOUMOCTHU U UHBECTULIMOHHOM MPUBJIEKATEJILHOCTH
OBIIECTBA

2.1. Pazgute  cUCTEMBI  KOPIOPATHUBHOrO  ymnpasieHus OOmecTtBoM B
COOTBETCTBHUM C MEXKIAYHAPOIHO-IPU3HAHHBIMU IPUHIUIIAMHA U CTaHAAPTaAMU.

2.2. Pa3pabotka »3¢dexTuBHON WHOOPMALIMOHHOW, IIEHOBOM U HAJIOTOBOM
MOJIUTUKH, a TAKKE MEXaHU3MOB €€ peaanu3aiuu.

2.3. Pa3paboTka METOO0B YIpaBJICHUSI CTOMMOCTHI0 O0111eCcTBA.
2.4. ®opMHUpPOBAHUE CUCTEMBI YIIPABJICHHUS 3aTPATAMH.

2.5. Pa3zButne cuctemsl obecrieueHus 3HPeKTUBHOTO HCToab30Banms OO1ecTBOM
TOIUIMBHO-IHEPr€TUYECKUX PECypCcOB U  CTUMYJIMPOBAaHMUS  Ta3o- U
sHeprocoepexenus norpedutensimu OAO «"aznpom».

3. OBECIIEYEHHUE BE3OITACHOCTHU JEATEJIbHOCTU OBIIECTBA

3.1. PazpaboTka TEXHOJNOTHUH, TEXHUYECKUX CPEACTB M OPraHU3alMOHHBIX
MEPOTPUSITUH, HaIlpaBJICHHBIX Ha MTOBBILIEHNE 0e30macHOCTH
IPOU3BOJICTBEHHOTO KOMILIEKCa Oo6mectBa (9KOJIOTHYECKOM,
POMBIIIJIEHHON, HH(POPMAIITMOHHOM, OT TPOTUBOIIPABHBIX ACHCTBUM | JIp.).

3.2. Pa3paboTka OpraHM3allMOHHBIX W  TEXHUYECKUX MEp  TOBBIIICHUS
yCTOMYMBOCTH  (yHKIMOHUpOBaHUsI 00bekToB OAO  «l'azmpom» B
Ype3BbIYANHBIX CUTYaIUsX.



4. OBECHEYEHHWE COILIMAJIbHON OTBETCTBEHHOCTH OBIIECTBA

4.1. PazBuTie  CUCTEMBI  HENPEPHIBHOM  MPOQPECCHOHATBLHON  MOATOTOBKH,
MOBBIIEHUS KBaTU(UKAIMA W TEPENOATOTOBKM KaJpoB sl paboOThl B
Oo1ectBe.

4.2. PazpuTHE CHUCTEM YIOPABJICHHS KU3HEOOECHEUEHHEM, OXpaHOW TpyJa u
310poBbs paboTHUKOB OAQO «["aznmpomy.

5. TEXHOJIOTUYECKUE ITPUOPUTETEI

5.1. TexHonOrUM MOKMCKA U Pa3BEIKU MECTOPOXKACHUN YIIIEBOJOPOAOB, BKIIHOUAsS
OCBOCHME HETPAIUIMOHHBIX PECYPCOB.

5.2. TexHonorum OCBOCHUSA PECYPCOB YIJIEBOJAOPOJOB B pailloHAX BEYHOMU
MEP3JIO0THI.

5.3. TeXHOJIOTHH OCBOCHHSI PECYPCOB YIJIEBOAOPOJOB Ha KOHTHHEHTAILHOM
menbde.

5.4. TexHonoruu 100BIYU YIJIEBOJAOPOJAOB Ha JICUCTBYIOIMMNX MECTOPOXKICHUSX.

5.5. TexHnonoruu, o0ecreynBaroIne MTOBBILIEHNE s dexTuBHOCTH
MarucTpajJbHOIrO TPAHCIOpPTA ras3a, AMBEPCU(UKALMIO CIOCOOOB IMOCTaBOK
rasa noTpeOuTesIM.

5.6. Texnonoruu ass noBblIeHNUs () (HEKTUBHOCTU XpaHEHUS rasa.
5.7. TexHonoruu ra3onepepadoTku U HeTEera30XuMHH.

5.8. Texnonoruu peanusanyu U UCIIOJIb30BAHUS rasa.



